Choosing Childcare That’s Right
for Your Family:
Nanny & Nanny Share

TINY HUMANS, BIG NEEDS — WE'VE GOT THE
SHOP GUIDE TO HELP YOU DECIDE.

josie.



Introduction

MAKING A PLAN FOR CHILDCARE CAN BE OVERWHELMING (AND A GIANT
PAIN IN THE BUM) - BUT FEAR NOT, WE'VE GOT YOU COVERED.

Josie’s Childcare guides are here to help you explore what to consider, how the process
works, and how to manage different types of childcare - so you can find the right fit for you
and your family.

This particular guide focuses on nannies and nanny shares. If you have a partner, we
recommend going through it together.
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Nanny

WHAT TO LOOK
FOR/OBSERVE

Shared values and
chemistry

Past experience and
what’s driving current
availability

Education and training
Organization and time
management skills
Strong communication
skills

Long term commitment
Professionalism
Confidence

What their commute will
be

TIPS ON THE

SELECTION PROCESS

Start ~6 — 8 weeks prior to
when you’ll need support
Determine your priority
criteria

Start talking to other
parents, friends, neighbors
Place “ISO” ads on Social
Media / other forums (e.g.,
NextDoor)

Research agencies

Gather data on rates
Conduct phone screens, in-
person interviews

Ask for minimum of 2
references

Do a 1-2 day “tryout”
Complete legal paperwork
Start with ~ 2 — 4 week
overlap before you go back
to work / need to be away

TIPS ON
RELATIONSHIP
MANAGEMENT

It’s a lot like managing
your teams at work!

Be crystal clear on
expectations

Discuss employment
benefits

Keep a personnel file
Show gratitude

Practice giving
constructive and
actionable feedback
Establish a feedback
system (Daily, weekly,
annual review)

Establish the preferred the
communication cadence
Invest in the relationship

**Be clear on who owns what
between you and your partner

Sources: The Fifth Trimester by Lauren Smith Brody, Finding the Right

Nanny for Your Family



https://www.nytimes.com/2020/04/17/parenting/hiring-nanny-guide.html?auth=link-dismiss-google1tap;%20https://gtm.com/household/nanny-qualities/
https://www.nytimes.com/2020/04/17/parenting/hiring-nanny-guide.html?auth=link-dismiss-google1tap;%20https://gtm.com/household/nanny-qualities/

Nanny Share

WHAT TO LOOK
FOR/OBSERVE

« Partner family with similar
values, schedule, lifestyle

« How your child interacts
with theirs

« Partner family’s parenting
style (how they discipline,
child nap and feeding
schedules, etc.)

« Convenience / proximity of
partner family’s home

« Partner family’s home
environment is safe, baby
proofed, and clean

*Additional questions to
consider when finding /
selecting a partner family can
be found on the next page.

TIPS ON THE

SELECTION PROCESS

« Similar to the nanny
search, finding a partner
family can either come

from personal network or

placing ISO posts to
social media /
neighborhood forums

. Start process ~8 — 12
weeks before needing
care

« Determine the most
critical factors you are
looking for in a partner
family — get coffee with
potential partner families

« Determine how hosting
will work (e.g., your
house, theirs, a mix)

« Align budgets

« Find a nanny jointly,
contract jointly

TIPS ON
RELATIONSHIP
MANAGEMENT

Similar to nanny, but need
to align approach with
your partner family, e.g.:
How will you communicate
feedback?

o Who will take lead in
nanny
communications?

o How will you jointly
handle nanny sick
days?

Additionally, need to
manage relationship with
partner family, e.g.:

o Disciplining children

o Family vacations /
hosting unavailable

Source: Questions to Ask the Other Family in a Nanny Share



https://www.nannylane.com/guide/family/selecting-your-top-candidates/questions-to-ask-a-family-in-a-nanny-share

Qﬁestions to Ask: Nanny/Nanny Share w

PHONE SCREEN

1.How long have you been a nanny?

2.Can you describe your prior nanny
experience (age of kids, length with
family, etc.)?

3.What made you interested in
applying for this position?

4.What are you primary languages
spoken?

5.What are your salary requirements?

6.When are you available to start?

7.Beyond childcare, can you handle
XYZ tasks around the home?

8.How flexible are your hours?

9.What would your commute look like?

10.Can you provide 1 — 2 references?

IN-PERSON

1.What made you want to care for
children as a career?

2.What’s your favorite and least favorite
part about being a nanny?

3.What is the most challenging
experience you've had in caring for a
child, and how did you handle it?

4.How do you handle naps and
feeding?

5.How will you structure your days with
my child?

6.How do you engage with
babies/toddlers to stimulate them
during the day?

7.How will you discipline my child?

8.What'’s your philosophy on screen
time?

9.What'’s your experience in helping
introduce solids?

10.What are your favorite things to do

when not working?

11.What’s your relationship like now with

families you’ve worked with in the
past?

Sources: “The Fifth Trimester” by Lauren Smith Brody,

Interview Questions for Nannies; Nanny phone interviews: Questions to ask

applicants in your initial call



https://www.whattoexpect.com/first-year/childcare-options/interview-questions-for-nannies.aspx
https://www.care.com/c/how-to-interview-a-nanny-phone-interview-questions/#:~:text=Start%20with%20a%20few%20general,about%20them%20and%20their%20professionalism.
https://www.care.com/c/how-to-interview-a-nanny-phone-interview-questions/#:~:text=Start%20with%20a%20few%20general,about%20them%20and%20their%20professionalism.

Questions to Ask: Nanny Share Family

What are you typical working hours?
Are you hoping to host the nanny
share at your house, share it, or
would you feel comfortable with it
outside of your home entirely?

What hourly rate are you looking to
pay?

Have you had a nanny before?
What type of characteristics are you
looking for in a nanny?

For how long are you hoping to have
a nanny share?

How would you describe your
parenting style?

Do you have any reservations about
getting a nanny?

What have been some pet peeves
you’ve had with a previous nanny;,
sitter, dog walker or housekeeper?
How do you like to communicate
directions, updates and concerns
(text, email, face-to-face)?

If my child were to bite/hit your child,

how would you want me to handle
it?

Say you have an issue with the
nanny we hire and you’re very upset
about it. How would you like me to
support you?

If our nanny is late on a regular
basis, how would you want to handle
it?

What are issues you would fire a
nanny for?

How would you want to handle the
cost of food and activities?

What type of rules do you feel you'd
want to put in place for the nanny we
hire?

How do you want to handle a sick
child?

How do you want to handle a sick
nanny?

How sick is too sick for her to work?
What is your discipline style (or what
do you plan for it to be?)

How would you want the nanny to
discipline our kids?

What are your technology policies?
Is TV okay for your child(ren)?

Is everyone vaccinated?

What are your rules about treats,
snacks, and eating on-the-go?

Source: Questions to Ask the Other Family in a Nanny Share



https://www.nannylane.com/guide/family/selecting-your-top-candidates/questions-to-ask-a-family-in-a-nanny-share

HAVE MORE QUESTIONS?

Get in touch
with team Josie:

u' hello@myjosie.com m Josie O° @myjosieinc

Confidentiality Notice: This document contains privileged and confidential information intended only for the use of the
intended recipient(s). Any unauthorized disclosure, distribution, copying, or use of the information contained herein is
strictly prohibited. If you are not the intended recipient or have received this document in error, please notify the sender
immediately and destroy all copies of the document. Thank you for respecting the confidentiality of this information.

josie.
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